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Helping Hands: Usability Analysis and Recommendations

Current Situation and Client Goals

The Helping Hands website was launched August 6, 2012. Below is a summary of the main points of interest regarding
the website gathered from meetings with Sara Robinson and Barbra Buoy-Mccray and from a document sent by
Barbra Buoy-Mccray on January 16, 2013.

Timeline for Driving Traffic: Year round, focused on events

Priority Target Demographics:

Target A: Catholic institutions looking for outlets for “service” requirements, including:
* Parish staff and organizers
* High school and college staff

Target B: Individuals seeking volunteer opportunities, primarily:
*  Catholic high school and college students

*  Parish members, ages 13 and up

Content Goals:

The Helping Hands website acts as both a marketing tool and a database. Therefore, from a usability perspective, it
has two goal tiers:

*  Marketing Goal: The website needs to provide easy-to-find and understand information about the Helping
Hands program. It also needs to influence people to sign up to participate in Helping Hands events.

* Datasbase Goal: The website needs to provide easy-to-use ways for institutions to sign-up to host an event
and for individuals to find and sign-up to volunteer in events.

User Goals:

Target A:
* Find resources on how to organize and promote a Helping Hands event.
*  Apply to host a Helping Hands event.

Target B:
* Find existing Helping Hands events.

*  Sign up to volunteer for an existing event.
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Key Performance Indicators:

Number of visits
Number of sign-ups for events and volunteers

Number of downloads from Organizers Toolkit page

Other Notable Factors:

Some of the perceived problems of the website according to the Helping Hands team were:

Unsatisfactory header and page template design
Unclear navigation structure

Surplus copy on individual pages

Confusing registration system

Hard-to-find and read event calendar
Ineffective toolkit page layout

Unsatisfactory design elements, including homepage rotator, web icons, fonts, colors and use of white space

Data From Google Analytics

Below are the current analytics for http://helpinghands.crs.org/ from August 6, 2012 through February 23, 2013.

Total Visits: 7,527

Unique Visits: 6,252

New Visitors: 83%

Returning Visitors: 17%

Average Page Views: 2.9

Average Time on Site: 2 minutes and 28 seconds

Average Bounce Rate: 43%

There were peaks in visits on October 17, November 14, and December 10 but overall the traffic is steady and regular.

® Visits

120

September 2012 October 2012 November 2012 December 2012 January 2013 February 2013
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Traffic Sources:

m 9.63% Search Traffic
725 Visits

m 76.29% Referral Traffic
5,742 Visits

m 13.95% Direct Traffic
1,050 Visits

0.13% Campaigns
10 Visits

Top Referring Sites:

¢ 82% of traffic came from crs.org (42% from the homepage or main navigation, 12% from Participate and 5%
from the Year of Faith Challenge)

* 8% oftraffic came from stophungernow.org

¢ Other referring sites with less than 3% traffic each included Boston College, catholicrelief.org (old CRS URL)
and facebook.

Search Traffic and Queries:

Search traffic to Helping Hands is 100% organic; there are no paid search campaigns currently. Keywords indicate
that most search traffic comes from users who are familiar with the CRS and Helping Hands. Top keyword searches
include crs helping hands, helping hands crs, and various versions of the URL. Noted, however, Google does not
provide 35% of search keywords.

According to Google Webmaster, other top search queries in which Helping Hands appears in results are:
*  Prayers of the faithful (6,500 impressions, average position 8.1, 4.9% CTR)
¢ Activities for middle school students (1,000 impressions, average position 4.9, 9% CTR)

*  Activities for high school students (320 impressions, average position 8.3, 5% CTR)

Top Content:
1. Homepage - 42% Page Views
2. Calendar - 18% Page Views
3. Events - 12% Page Views

4. Organizer’s Tool Kit - 6% Page Views
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Visitor Flow

Starting pages 1st Interaction 2nd Interaction
7.53K Visits 3.47K Drop Offs 4.06K Visits 1.3K Drop Offs 2.76K Visits 1.12K Drop Offs
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*  71% of visitors start on the homepage.
*  From the homepage 26% of them go to the calendar, 9% to events, 42% bounce off.

*  From the calendar, 10% go back to the homepage, 3% to events, 10% bounce off.

Page Load Time:

The average page load time on the website is 9.4 seconds. The average page load time of the index page is 14.2
seconds. (Note: The load time differs slightly based on web browser.)

Web Browser:
* Internet Explorer - 31%
e Chrome - 23%
e Safari-23%

¢  Firefox - 20%

Actions on Site:
Actions and events are not being tracked on the Helping Hand website via Google Analytics.
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Online Competitive Analysis

Major online competition for Helping Hands are other websites that are focused on ending hunger through volunteer
activities, mainly food packing. These websites include the following.

Faith-based Competitors

Feed My Starving Children (www.fmsc.org)

Feed My Starving Children (FMSC) is a Christian organization dedicated to eliminating starvation for children through
out the world though fundraising, packing and distributing food to over fifty countries, including the US. FMSC has
seven permanent packing locations and hundreds of other mobile events through out the US. Despite being a Christian
organization, FMSC encourages participation from all areas of faith.

ABC Food Ministry (http:

Make-An-Impact/Serve/ABC-food-ministry.html)

ABC (All Because of Christ) Food Ministry is a program from Lifeline Christian Ministries. It provides food-packing
events for churches and organizations. The website does not provide a way to volunteer as an individual, only as a
group/organization.

Non-faith-based Competitors

Feeding America (www.feedingamerica.org)

The Feeding America website houses a database of all U.S. Food Banks where people can pack food. These local food
banks and their websites are competition for Helping Hands’ food packing events.

Feeding Children Everywhere (www.feedingchildreneverywhere.org)

Feeding Children Everywhere (FCE) is a social charity that empowers and mobilizes people to assemble healthy meals
for hungry children. FCE ships food to crisis food pantries in local U.S. schools and does not serve people internally.
The website allows organizations, schools and churches to host meal-packing events. It also allows individuals to
volunteer for an existing event.

Stop Hunger Now (www.stophungernow.org)

Stop Hunger Now is Helping Hand’s partner, but their website is also a competitor from a search engine standpoint
since it appears for many of the same organic search keywords that Helping Hands would want to compete for.
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Website Marketing Recommendations

Position: Helping Hands as the number one Meal-Packing Program for Catholics

Based on the client’s goals and past 7 months of analytical data, I would recommend that the Helping Hands website
position itself as the Catholic organization for volunteer meal-packing events. I believe that the website should
highlight Helping Hands’ relationship with both Stop Hunger Now and Catholic Relief Services because both of these
websites have a significantly higher web presence than Helping Hands. To distinguish this program from other meal-
packing programs online, the website should highlight the Catholic viewpoint to attract this distinct target audience
by highlighting CRS’ relationship with the Catholic Church.

Strategies

Develop more marketing and advertising plans that drive traffic to the website. The Helping Hands website is relying
heavily on traffic being generated from crs.org. The CRS main website is very large, and there are a lot of other
programs and content that compete with attention on it. Helping Hands will have improved traffic is there is a
marketing plan for website traffic that is dedicated solely to this program.

Utilize search queries for prayers of the faithful and activities for middle and high school students. This can be done by
adding keywords to the existing content and/or by creating new content on the website that caters to these needs.
Doing this could increase organic search traffic to the Helping Hands website.
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Website Usability Recommendations

Below is a summary of usability recommendations for the Helping Hands website. These recommendations are listed

by order of importance. The importance is determined by how impactful the change would be on improving the user’s

ability to use and navigate the website. These are recommendations for the overall website. They will be followed by

recommendations for individual pages. High-level recommendations should be implemented first, before the

individual page recommendations because they will have a larger impact on usability.

Recommendation

Reduce page load time

Add event tracking

Reduce height of header

Re-evaluate website information architecture

Increase visibility of sidebar navigation

Repair volunteer registration functionality

Fix crawl errors

Add meta descriptions to webpages

Organize interior layout to highlight key content and flow better

Utilize footer space for logos and navigation

Increase overall font size

Improve the design of sidebar elements under navigation
Add alt tags to images

Fix duplicate title tags

Reduce social media icon clutter

High Level Recommendations

Recommendation: Reduce page load time.

Importance
high
high
high
high
high
high
high
high
high

medium
medium
medium
low
low

low

Rational: The average page load time for the Helping Hands website is 9.4 seconds and the average load time for the

homepage is 14.2 seconds. According to Jacob Nielsen, “a 10-second delay will often make users leave a site

immediately. Even if they stay, it's harder for them to understand what’s going on, making it less likely that they’ll

succeed in any difficult tasks” (Source: http://www.nngroup.com/articles/website-response-times/). Since 71% of

visitors land on the homepage (index.php), the fact that it takes over 14 seconds to load could be increasing the site’s

bounce rate.
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Implementation: Implementing the following changes will have the most significant effect on page load time. These
changes should be implemented by a developer on the backend of the website:

1. Enable compression.

Most modern browsers support data compression for HTML, CSS, and JavaScript files. This allows content to
be sent over the network in more compact form and can result in a dramatic reduction in download
time. Compressing resources with gzip or deflate can reduce the number of bytes sent over the network.

2. Leverage browser caching.

Setting an expiry date or a maximum age in the HTTP headers for static resources instructs the browser to
load previously downloaded resources from local disk rather than over the network.

3. Serve resources from a consistent URL.

It's important to serve a resource from a unique URL, to eliminate duplicate download bytes and additional
RTTs. The following resources have identical contents, but are served from different URLs. Serve these
resources from a consistent URL to save 1 request(s) and 92.6KiB:

* http://helpinghands.crs.org/wp-includes/js/jquery/jquery.js?ver=1.0.0
* http://helpinghands.crs.org/wp-includes/js/jquery/jquery.js?ver=1.7.2
4. Minify Javascript.

Compacting JavaScript code can save many bytes of data and speed up downloading, parsing, and execution
time. There are 15 Javascript files that can be minified.

5. Minimized the amount of Javascript needed to render the page and defer parsing of Javascript.

648.7KiB of JavaScript is parsed during initial page load. Defer parsing JavaScript to reduce blocking of page
rendering.

You can also slightly improve page load time by optimizing images, minifying CSS files, and optimizing the order of
style sheets and scripts. However, these changed will have a minimal impact and should only be implemented after
the top five above.

Recommendation: Add event tracking.

Rational: In order to track downloads from the Organizer’s Toolkit, event tracking needs to be added to the website
on the back end.

Implementation: This can be done using a standard plugin for WordPress. Both Google Analytics for Word Press and
Google Analyticator - plugins regularly used on CRS’ Word Press-powered websites - support event tracking. A
developer should install the preferred plugin to Word Press.

Recommendation: Reduce height of header.

Rational: WC3 reports that as of January 2013, the most common browser screen resolution is 1366x768. (Source:
http://www.w3schools.com/browsers/browsers_resolution_higher.asp). The Helping Hands header graphic is 191px

high which takes up about 25% of screen real estate in a 1366x768 browser window. This is space that could be
better used for content. Furthermore, since the header appears on every page of the website, 25% of the screen space
will be underused on the entire site.
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CRS home | Helping Hands home | Donate

Food today, -
Prosperous Lives o G @ @

Tomorrow...

Implementation: I would recommend adjusting the content in the header so that it is 100px high or less. If this
cannot be done because of the logo, I would recommend designing a vertically aligned “header” and navigation
structure. Examples of this type of layout are below. (In this type of layout, the hot links would move to the top of the
website, rather than the sidebar.) This way, the top screen real estate can be utilized to the fullest extent.

Example 1

MI;LI‘/j&éAT

ey

HOME

ABOUT US

CONTACT

Love fine wines? Spread the word
(3 Follow us on twitter
ﬁ Connect on facebook

Recommend a friend

1f you love Mellasat wines, then why not recommend us to
your friends, colleagues and family - and gain some
delicious rewards for doing so?

See here for further details

Gallery
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Example 2

kel

FROM THE COUCH

Episode 190 - Develop without an Ego
There are already 4 Comments -
5 \ - M) T
\

Recommendation: Re-evaluate website information architecture (1A).

Help Burkina Faso  Global Hunger Events Organizer’'s Toolkit Stop Hunger Now Post Event Information

Rational: The current information architecture for the Helping Hands website is not organized in a way that
prioritizes the most visited and most important pages of the website. For example, Help Burkino Faso and Post Event
Information are the least visited pages on Helping Hands website. However, they have the most prominent positions
in the navigation.

Secondly, the language used for the navigation is not user friendly or consistent from a theme/tense standpoint.
Phrases like “Help Burkino Faso”, “Global Hunger” and “Stop Hunger Now” are vague and can be confusingly too
similar for someone not familiar with the Helping Hands program.

Thirdly, the navigation labels are sometimes inaccurate and inconsistent with the page titles. This could lead to user
confusion.

Implementation: Put in a work request for an IA review and revision.
Recommendation: Increase the visibility of the sidebar navigation.

Rational: The sidebar navigation image blends in with the other images in the sidebar and becomes subject to
“banner ad blindness.” This is a situation where a user does not notice or use the sidebar navigation because at a
glance, it looks like a banner ad.

The sidebar navigation items are designed as a graphic image map instead of an HTML/CSS menu. This is a pre-CSS
design practice that is not used much in modern and effective web designs.
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Quick Links

Find an event

How to plan an event

Register to have an event

Register to volunteer

Donate to your event

There are several disadvantages of using image maps for the sidebar navigation. First, because the sidebar is an image,
the text cannot be crawled by a search engine and therefore loses any SEO value. Second, the image map loses the
ability to display any on-hover or on-click states that indicate to a user that something is clickable or has already been
clicked.

Implementation: Traditionally, secondary navigation sidebars are on the left side of a webpage, not the right. To
make the sidebar navigation more noticeable, I recommend moving the entire sidebar to the left side of the page. To
distinguish the navigation from the other elements in the sidebar and utilize SEO, the sidebar should be coded in
HTML/CSS. The link bars should change color upon hover and the text should change color upon click.

Recommendation: Repair volunteer registration functionality.

Rational: When a user clicks on the link to volunteer for an event, he or she is taken to the calendar. Once the user has
found their event, there is no indication how to register for that event.
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Boston College - Boston

April 13,2013 9:30 am - 2:00 pm
4 Hours 30 Minutes Event

Ending time may vary.

Boston College - Boston

Boston, MA

Joy Moore http://www.bc.edu
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Implementation: The developer needs to fix this error so that the event links to the registration form and allows the

user to sign up.

Recommendation: Fix crawl errors.

Rational: There are six links somewhere on the website that result in 404 errors. 404 errors result when a link

directs to a non-existent URL. The broken links are shown below.

= 1 comments/feed/ 404
= 2 post-event-information/togethe/ 404
= 3 bishops-event/ 404
= 4 event-overview/ 404

5 g-austin-parish-event-test/'http://donate.crs.org/site/PageServer?pagename=privacypolicy&printer_friendly=1' 404

6 wp-content/themes/crstoolkit/Docs/Introduction_Activity for_Mi.. 404

Implementation: Find the broken links and update them with working ones.

Erin Casserly 02/2013
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Recommendation: Add meta descriptions to webpages.

Rational: Meta descriptions are what search engines use to determine content and rank for individual web pages.
None of the pages on the Helping Hands website have meta descriptions. Therefore, search engines will default to the
first two or three sentences on the page. To optimize keywords and improve appearance in search engines, add meta
descriptions to all webpages.

Implementation: This can be done using a Word Press plugin (I recommend All-In-One-SEO-Pack by Yoast). Once the
plug in is added, go to each page and add the meta description to the box that appears under the main content.

WordPress SEO by Yoast
General Page Analysis Advanced Social
Snippet Preview: Advertisements - Baltimore St. Patrick's Day Parade

rishparade.dreamhosters.com/advertise/
Funds raised through the Parade Guide are

Focus Keyword:
What is the main keyword or key phrase this page should be found Find related keywords
for?

SEO Title:

Title display in search engines is limited to 70 chars, 19 chars left. Generate SEO title

If the SEO Title is empty, the preview shows what the plugin generates based on your title template.

Meta Description:

The meta description will be limited to 156 chars, 156 chars left.

If the meta description is empty, the preview shows what the plugin generates based on your meta description template

Recommendation: Organize interior layout to highlight key content and flow better.

Rational: The content on many of the interior pages of the Helping Hands website is not optimized to highlight the
most important information on the pages. Also, the accordion tabs are cumbersome and not user-friendly.

Implementation: Suggestions for improving individual pages are laid out in the specific recommendations section of
this report.

Medium Level Recommendations

Recommendation: Utilize footer space for logos and navigation.

Rational: The footer section of a website is often a place where users will go to find navigation items if they cannot
find them from the main navigation. It is a good place to put items you want to appear on every page.

[ would suggest adding the sidebar navigation hot links, the CRS and Stop Hunger Now logos and the social media
logos to the bottom of the page.

Implementation: | would recommend putting in a work request for a design revision for the footer.
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Recommendation: Increase body font size.

Rational: The current body font size is 12px. “A significant percentage of the population has trouble reading anything
below 14 point times on paper. Screens are less readable than paper, because of their lower resolution” (Source:
http://www.hobo-web.co.uk/best-font-size /). As a standard, I recommend a body font size of at least 14px but not

larger than 16px.

Implementation: Change “font-size” in the CSS file of the website to a size between 14 and 16 pixels.

Recommendation: Improve the design of sidebar elements under navigation.

Rational: As a standard practice, the sidebar should never be longer than the body content. This causes the layout to
look unbalanced from a design standpoint. From a usability standpoint, a user will usually never scroll down past the
end of the main content, so all sidebar content that appears below it is useless.

iation v R Miscellaneous v # Outline v 4 Resize v 4 Tools * <> View Source v jij Options

Helping Hands and other programs:

29 30 Sara Robinson
z Community Giving Manager
& Bost
S Catholic Relief Services

Coliege -

Dublin, A& 410-951-7485
reland I sara.robinson@crs.org

IO MEDIA LIBRARY

S0P HUNGER NOW

our partner

What people are saying about
Helping Hands events

What are people saying
about Helping Hands
today?

Secondly, the amount of sidebar content competes with each other. This most likely results in the sidebar content
being completely ignored because of ad-blindness (as mentioned above).

Implementation: Examine the sidebar content and chose content that is relevant to the page that it appears on,
rather than using the same standard content for every page. Limit it to one or two things under the navigation box.
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Low Level Recommendations
Recommendation: Add alt tags to images.

Rational: There are three reasons to add alt tags to your images. One, if the image fails to load, the alt tag will tell the
user what image was supposed to be there. Two, search engines use alt tags to determine which images show up in
search queries so alt tags can increase you SEO and visits from search traffic. Three, alt tags on images are required
for 508 compliance by the government for people with visual impairment.

Implementation: Add alt tags to all images on the website in the Word Press media area.

Recommendation: Fix duplicate title tags.

Rational: According to Google Webmaster Tools, there are several web pages on the Helping Hands website that have
duplicate title tags. Duplicate title tags cause webpages to be lower ranked in search engines. To eliminate this, the
pages with the duplicate tags should be changed. They are all follows:

¥ Million Meals Gallery Million Meal Challenge Orlando event. — Helping Hands | Catholic Relief Serv
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-10/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-11/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-12/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-13/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-14/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-15/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-16/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-17/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-18/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-19/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-20/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-21/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-22/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-3/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-5/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-6/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-7/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-8/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event-9/
/post-event-information/million-meals-gallery/attachment/million-meal-challenge-orlando-event/

v SOS-India Children Villages
/wp-content/themes/crstoolkit/slider/index.html
/wp-content/themes/crstoolkit/slider/index2.html
/wp-content/themes/crstoolkit/slider/index3.html
/wp-content/themes/crstoolkit/slider/index4 .html
/wp-content/themes/crstoolkit/slider/index5.html

v test | Helping Hands | Catholic Relief Services
ftest/

funcategorized/test/

Implementation: Change the title tags for the pages with duplicate tags in Word Press.
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Recommendation: Reduce social media icon clutter.

Rational: Social media is only an effective tool if it provides a benefit that the website does not. Therefore, only link to
social media outlets that are updated regularly. Upon review, the Twitter page hasn’t been updated since May and
only contains three tweets. The RSS feed also hasn’t been updated since April and only contains three posts and one of
them is a test. The Linkedin page hasn’t been updated in over a year. Asking users to connect to inactive social media
accounts makes a company look less desirable because it seems the company is too disorganized to maintain their
social media accounts.

Implementation: Delete Twitter, LinkedIn and RSS feed icons until these accounts have regularly scheduled updates.
Make Facebook and YouTube icons open in a new window since they are CRS-based and not maintained by Helping
Hands maintained.

Individual Page Recommendations

The following pages include recommendation for the individual web pages on the Helping Hands Website.
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Heiping Hands home | Donate In addition to the overall

Ocm lP changes to the website, |
&(amf Food todey, : propose the following
FOSPErons mes
~ Tomorrow.. changes to the
'Ok I homepage:
S"!‘
Molp Berkina Faso  Global Munger Events Orgasizer's Toolkit  $10p Musger Now  Post Event Indormatic 1. Consolidate the “Find

an Event” and “Volun-
teer Now"” buttons
because they link to the
same page.

PLAN AN EVENT
Helping Hands events are in:

Philadelphia
MAKE A DONATION! § Newark

New Jersey

2. Use the call-out boxes

- Atlanta .
FIND AN EVENT (@) North Carolina tvaiews etien in this space to drive
Porida users to other parts of
and In cities across the U.S. .
the Helping Hands

VOLUNTEER NOW!

« website, not bounce
Where is Helping Hands? them off to outside
EVENT QUICK FINDER websites.

|

3. Add a user control

Hunger isn't a game, but you can help us beat it.  jement (play and pause

buttons) to the rotating
banner.

4. Make rotator content
HTML/CSS text based,
notimages. Also, make
the call-out on the
rotator more clickable
visually.

5. Add a Contact section
to the main navigation
so you don’t have to
have a“contact
information” boxin
every sidebar.
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BURKIQA FASO

Quick Links

©  Fiadan event

How to plan an evest

Register 1o have an event

Rogister 10 volumtoer

* Acute Poverty
* Drought

* High Food Prices
* Unemployment

* Undernourishment
= And more...

Donate to your event

Contact CAS for imdormaticn on
Melping Mands 3rd Other programs

Sara Robinson
Communty Ohving Mandges
Cw 20 Rebal Servuies

& 4109517485
& sara robinson@crs org

@ Honds Meals?

e Helping Mands program sends fosd ang

“Together, we can provide
lifesavi 2 nutrition to:”

Meet Ivette

Hame of the Younp
Girls of Kays

* People with HIV  + People with disabilities

+ Orphans + Widows

+ Eiderly people + Young women
How Am | Helping Ead Hunger In Burkina Fase? Your Helping Hasds event wil enadle
CRS 10 work with meal re enls And e parisers canag or Bem 1o avold 3 shortages
RS wil teach tham new sk enng a a -
e ermanently e ° .

U SUBDEAT INeCugh Helpiag Hangs, CRS will guite Ow parmsers 12 lea

wrces. Osr partners
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In addition to the overall
changes to the website, |
propose the following
changes to the Burkino
Faso page:

1. Make the page title
the same as the
navigation title,

2. Uncollapse the
accordian tabs. They
serve no purpose since
the sidebar is already
longer than the page.

3. Re-arrange the
information on this page
so that the information
specific to Helping
Hands is at the top.
Consider moving some
of the information to it’s
own page. Thereisa lot
of content here.
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GLOBAL HUNGER

Today, Stop Hunger Now bring
hungry.

to those who are
Quick Links

Tomorrow, CRS brings the opportunity to end hunger.

©  Find an event

C e ) foed is Aot the § ’ s the
earng of suering The Nelping Mands ams % . How to plan an event
permanestly end NuMQEer and ease suTerl
s eac ar ] .
a Fa v A ) P f 3 for
themseives 101 the long lerm. The S1op Hunger Now meal Register to have an event

packaging event provides the f90d that sases swifering
and saves lives, sad CAS brings lile changiag
Innovative development programs 10 address the

ln ¢
Cuacs of hunge Register to volunteer

h YUl pantcoMm ' Helping Hangs, y e
. sl the e w ’ Atve Iarming methods and skils 30 they can ears
¢ ene Y - ) ) o s 05, 2
; ' w L tadle and he rer Domate to your event
)] . )
er L o b ' A0 AN M L
Are the number gne risks % hea - ~ade
o " &8s Cantact CRS 150 Mlrmation on
Melping Mands and 410t primgs ams
Sara Robinson
e Jaxe N Sed ererrone £N00E X a0 REOR [ “
20! g i e Q008
Poxerly, For most pesple in the world's peorest countries, farming s how th m an
me. Farmers fa ’ ale ) alized o sQly
sbled nateral eav . . ng cot o a ange
wale 10¢ ' ] ] v ] Y . y : 9
[ L A L * e . e . e Mo . ~
ma

What people are saying about

Helping Hands events

"3 aevsome when the gong
P03 oY 40 bl us we reached

1,000 packets of oo™
Hamivl or Carreat Econamic Sxstems, In

3 Dased OA Millaty, pORLICAl Of @COnde e i
Jnequal s .

Conllicls, Con
thew h

LA L B B B B N N N J

Other Ways You Can Join the
End Hunger Movement
Pray

¢ Beathers And Siaters who are

Arrange and fundraise for a Nedping Nands meal-packaging event in your community
Apply 10 host an event

Volunteer at a Melpiag Mands evest: Register 10 Volunteer

Learn how 1o Be a volce for change.

Make changes In your dadly life to Relp protect and Improve cur natural enviconment

Erin Casserly 02/2013
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In addition to the overall
changes to the website, |
propose the following
changes to the Global
Hunger page:

1. Change “bring” to
“brings”and add a line
about how Helping
Hands is realted to this
statment. At a glance,
the headline and
sub-headline make it
seem like this page has
nothing to do with
Helping Hands.

2.Uncollapse the
accordian tabs. They
serve no purpose since
the sidebar is already
longer than the page.
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In addition to the overall

EVENTS changes to the website, |

Quick Links propose the following
The Melping Hands Program provides everything oM prome sal materials 10 pre-aver
4dcalcn 16 sasure el CHROLC vOWTGIS M43 coorgmMS Gut e MRt Out o th e changes to the Events
.t-l;‘(.' .-. .‘,.:.":“‘.....','__lll '(. .‘l_', you w S everything 1 M your JOIpe Ly page:

. How to plan an event

1. Move the event

e et s " A e schedule to it's own
et s et s e e e A page. Change buttons to

et e e enbvrsey “view our calander”and
Now and working toward 3 community 9oa Register to voluntoer “read "St of events”,

2.”Register to

Domate 1o your avent .

Volunteer "is
D you wish 10 host & Welpings Mands Event? redundant language.
M8 Cathate Ralel Sarvisser e e Ay Change it to “Volunteer

to Help” or “Register for

Em A3 1Onson @ crs 009
L tins ’ Comant CRS 100 WO matinn o

Rolphng asde 806 CRor pesprams an Event”.

Robinson

B 0T
& sara robensen@crs org

I MEDIA LIBRARY

Who can have a Helping
Hands Evem?

Any grosp with 40 or more
volusmeers!

Food Today, Prosperous Lives Tomarow

The meal and the event costs for 25¢
$100 Mg Now

The oversens and In country 25¢
WMppeng ano the (RS devecprent
orogrammming b\ meal recirents and

TV DTS BATVAg Them

Erin Casserly 02/2013
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EVENTS OVERVIEW

What does a Helping Hands eve°ok like?

4 ATend & Helping Hands event. you eV eer Al ages tals Ak
saw Inlends, dancing a3 Mey package meals with Stop Meager Now and working ward &
" A s DM see
s wa 2 besel vide * them " A

v
I./
3

W,
o

» by Pl Lowbeor’CRS

”

Your cemmunity coordisater put 205 e evenl angd drects interested Cath
anleer e Helping Hands website. whare ey Can fedister by sele 9 he
the event calendar on the commenity’s special avent Pages and make a denation 10 the
ever! Mhete ) Yout coordinaor works with 1he Melping Mands siaY determine e test
way 10 fendeaise ¢ your eveal i yos mrunty CRS and Stop Munger Now work
e 1. S10p Huager Now Oelivers the f002 and supplus b
w and delivers your meals 1o CRS Berking Faso

CRS ollers you & Melping Mands Orgasizers Toomt wis

sl avent. We make ™is easy !

CRS can arrange %r a CAS speaker PON YOUTr awent with & prayer, & siory of 2 persona
1 3 f M your Helging Hands evert w

. ™ ’ = CAS a Now sha ang
v " e's. CR e . - .
w2050 Bves they Bave chansed 30 veluateers can fully snders and the eftect they are having

After the evest, CRS guides community volunteers 10 1ake ther steps toward entiag
hunger

Erin Casserly 02/2013
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In addition to the overall
changes to the website, |

Quick Links propose the following
changes to the Events
©  Find an ovent Overview page:

' How to plan an evest

1. Set up these accordian

tabs so they show
Register to have an event summaries of the

questions and answers

with an option to read
Register to voluntoer

more.

Doaate to your event 2.1'd sugges putting this
information in
chronological order:

- Organize

- Event Day

- Afer Event

Contact ORS for informancn on
Meltping Mands and othas progiams

Sara Robinson
c Grow

I MEDIA LIBRARY

Who can have a Helping
Hands Event?

Any group with 40 or more
voluntears!

Food Today, Prosperous Lives Tomomrow

Tha meal and the event cowts for
Siep Hurge Now

TG ovarsass a0d W -Sountry 25¢
hipping and the CAS development

Dragt armmng Vi mael 1o iguary ard]

the partners serving them
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CALENDAR In addition to the overall

changes to the website, |
FIND AN EVENT:

T propose the following
Use owr Owick K-o.v Calendar 10 808 your eveat and register changes to the Calendar
——— o © Find an event page:
A3a Everts Show Type . ] o .
B tow 7 nanevem 1. Remove sidebar from
gy Mo =J 2013 g March 2013 S vee this page.
Men Yoo e L o ' -t 2 - 3 *  Rogister 10 have an event
2. Make the calendar
bigger
3 A = N Register 10 voluntoer
3. Add more descriptive
o Donate 1o your event directions for the user to
: . : do and find on this page.
¢ 00p =
— 4, Provide a key that
e " 2 2 2 4 = ideitifies these
T UL mnd Se classifications.

Sara Robinson

Ging Nansger

STOP HUNGER NOW

our pariner

What people are saying about
Helping Hands events

‘I beleve the event has drawn vs
TOPetNeY as & CommunTy and
Provided 2 window into how

aive, Jynamic and fun acts of
fakth can be.”

LA B B R N

What are people saying
about Helping Hands
today?

S CRASHelpmgHasds What a great

This IS & great service opporemity
for 1he whole famay! 07:55.0) PN
Nay 11, 2012 feam wab
RepiyRatwoetf avorite

This is & testing Tweel... 052906
PN Narch 16, 2012 from wed
AeslyRatweetF avorite

[PPSR —

Erin Casserly 02/2013
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ORGANIZER’S TOOLKIT

The Melging Hanss

e eloe

& way
you nclude a
adrvidual wh
Hands is the prog Ve

eaders

A Swategy for Faith Formation and Commenity Butding
Wi Helping Hands and CRS

* ,. Letter 1o Pasler

Promoting the Event

Spread Ihe word and rally volunlteers!
Select the itam you wish to download or click the
DOWNLOAD ALL Bet10on 10 get the antive package

* ¥ Buketin Ane

Presertation N

° ’_‘tiv"il

o ¥ Inside 3 Melping Hasds Event

ment

tes for an Announcement at Parish
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In addition to the overall
changes to the website, |

P propose the following
changes to the Organiz-
Find an ovent ers Toolkit page:
How to plan an event 1. This section can be

organized better. Putin
a work order to have this
section re-designed
using wireframes.

Register to have an event
Register to volunteer

Dosate to your avest

Want to join the movement to end huager?
Cortatt CA3 tar inlermpton on
Melping Mands snd other programs

Sara Robinson
Communty Ohving Marager
Coathobe Mokt Sorvices

W 09517408

= s b

I3 MEDIA LIBRARY

« Abowt Catnolc Relie! Services
s MHow We ve
o AbOWt S109 Munger Now

e pacher

* 95 Press ang Meda Guioe
s 95 Engaging Local Nesia

Planning e event is a3 easy

everythng you need 10 ensu

. ’;ko:x ng Hanos Evert Organizer’'s Timeline
> ’:r.m-; 54 Tor Your Melping Mands Event

Educational Resources

Thase pre-evest ¢ asonal materialy will eagure $™at &
enter v 1y y understand the )
1helt inveivement 08 Ihe Mmavemest 1o ead world Rusger

Select the tem you wish 10 download or click the
DOWNLOAD ALL Setion 10 get the eantire package

For Pastor/lituegist

Erin Casserly 02/2013

Who can have a Helping
Mands Event?

Any growp with 40 or more
volumears'

The masl and the swant Goans for
5900 Marger Now

The Gversaas and n Ginnlry
pping ane ™e CAS devecpment
Lot pmming S maal 1ec rarly and
the partrens serving them
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CRS & STOPdUNGER NOW

Partners in the Movement to End Hunger

g Stop Hunger Now

ahich se!

1uat "

For more about S10p Hunger Now, please visit
StopHurgerNow org

What CRS & Stop Hunger Now Bring to Helping Hands

b

Package food today with Stop Meager NOw and provide presperous lives with CRS
lomecrow!

CAS and Step Munger Now have leamed v buld a
movement i the 1ed States 10 end w
the 304 toth CAS and Stop Hunger Now ong worls
tetime are tath:-based
) e ‘ee 0 ’
) alive ¢ ! Anza
s he Bungry” means pr )
e ] " e A
o ' ediest B )
' . niel
tale. molie And eiflicken! packaging process
o5 G P ang parate and '
~ tw i Sag a1perance Yie pacple of All ages WIR 1heir unigue
e . . e ' ) 5. S10p Munger
Now . . y 58 3 SVervING
o ~ - ’ ) ) '
'
. ana
CRS Asoreciates 1he » ance "o Meal DAY N
erpe e by B ‘e ' M oA Mepag
Mands Chs e
¢ v Y Mambers, eve AN N ave et 10 @ A Wctemi v ve!
iperance CRS Gelivers e Patiaged mas veinarabie and Impavershed oo
f ¢ We Al - ¥ Berata Fa Afes 1he ave CAS connacts volunt
meal reciplents B A0 POstevent webste Ihat atow t '
MENTE ANE Mol Solvenes NS 10¢ VIe0d ANd ¢ I peapie ¢ Iheir mea
sie. pecple in Burting Fa A0 AAAe T MIOTes Wit volenteers
MO SAChA0NG events Peovide more Thas uil & A 44 meal. Thay help CRS change
lives. The Melping Mands program esadies CR provide tra 7 107 Mose who need
OAIN 1CCMe-Qener ANy A SCh 83 Tarming, wedving ANS ANmA bansry. These
. CR ) )
1ea em how mice eTeltvely uie M rescurce ey Can De
otecive, eMcunt and sustamatie wtn T mmenites and end their rellance
deliver e [ Ve

CRS is Maored 10 pariner with 109 Munger Now and [ain the mission 1o eradicate
world henger for good

Erin Casserly 02/2013
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In addition to the overall
changes to the website, |
propose the following
changes to the CRS and
Stop Hunger Now page:

Quick Links

Find an ovent

How to plan an event

1. For good usability, the
title of a page should
mirror the navigation
title. I'd recommend
calling it“Partners”.

Rogister to have an event

Register to volunteer

2. Move this paragraph
above the information
about the individual
partners.

Donate to your event

3. Feature CRS first. This
is a CRS website.

Contact CRS far iermation an
Halping Mands ard o1hes programs

Sara Robinson

mmenty Ohving Masager D
Aebef Services \

& 4109517405
& sararobinsond@crs.org

I3 MEDIA LIBRARY

STOP HUNGER \OW

What people are saying about
Helping Hands events

I belwrve B event has droen v
BN 28 8§ ovmemaaty D
provased 5 evdow A Noe >
abve Syramnc and tan Kts o

SN G Do *

What are people saying
about Helping Hands
today?

M shole famiy! 37 4593 PN
Moy 11, 2912 em wed
HesiyReteeeF geciite
Thos o5 & testng Tweat . 052904

PV M 14 2912 e web
ReziyRetaceF avonte
W Folom OCIRMMwpergprads L Vi
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5,481 650,114 12 6000
MUNALR O WVMBLA GF WEALS MUMBER OF NUMBER OF PEOPLE
VOLUNTEDRS PACKED 7O fATE EVENTS MELD A

You have joined the movement against hunger!

Hello Volumteers! This mini-website is dedicated 10 the thousands of participants
who packaged meals for Burkina Faso with CRS and Stop Hunger Now. Mere, you
can see photos and other highlights from your event; follow your meals from the
US to Burkina Faso; and learn about more ways you can help end hunger
—including how 10 orgamize your own meal packaging event, Afler you look
around, take our brie! survey and tell us what you liked —or disliked - about your
meal packaging experience. Enjoy! (Scroll down for more.)

PORT TO BURKINA FASO WAREMOUSE
TRANSPORT COMPLETE

DURNXINA FASO NATIONAL FOOO LAD
APPROVAL PENDING

CHECK DACK SOON FOR UCARSE PICTURES

Erin Casserly 02/2013

LIVES YOU'VE TOUCHED

TAKE OUR SURVEY

BECOME A
MONTHLY CRS
SUPPORTER

FIGHT HUNGER
BY ADVOCATING
W 2 1CRS

I MEDIA LIBRARY
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In addition to the overall
changes to the website, |
propose the following
changes to the Post
Event Page page:

1.This page gets the
least amount of traffic
and this ticker is a cool
visual element. I'd
suggest puttingitin the
header soitis on every
page of the site.

2.Remove sidebar on
this page.

3.There are too many
competing visual
elements on this page.
Trim down the amount
of photos and buttons.
Reorganize the page so
itis more streamlined,
using visuals for the
most important pieces
and text for the other
stuff.
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C)CATHouc RELEY SERVICES

Giving Hope 10 a World of Need

Helping Hands Program
Donations

Donate Now to the Melping Mands Program

By making a donation to the Melping Mands program

yOu help 10 send meals 10 even more people in Burking
Faso. Give 3 community an opeanunity 10 package

more meals for Burking Faso with Stop Husger Now.
Donate to help CRS help moce people with programs and
training that will change the lives of thode receiving your
maeals, These programs will address the causes of hunger
and provide long-term solticns.

Secure online credit card donations can be made by comgleting the form below

Batng Information

"Select Gift Amount $30 00 Appron. 60 meals 400 & e
$80 00 Agprax. 120 meais and & Maure
$90 00 Approx. 180 Meals ang 3 haure
$120 00 Appran. 240 mwiis g & Nure
$5 000 20 10 000 meaivone event for 40-60
ad
Enter an Acvourt

Tite

“First Name

Migdle Name:

*Last Name:

Suffix:

“Stroet 1:

Street 2:

*City:

*State/Province:

*ZIP/Postal Code

Country Unied Suaes
*Email Address

¥ You | would e % recenve

COMETUNNCATBONS IO DS ONQanason

¥ Remember Mo

Paymeont Intormation
"Sedect » Payment Type PayPu

Erin Casserly 02/2013

wcauri PayPal
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In addition to the overall
changes to the website, |
propose the following
changes to the Donate

¥ Nrton page:

e 1. Put the donation form
NRAGATOR in a wrapper that looks

o s like the Helping Hands
website.

Would you rather donate by
[l

Col 14874257277 bom
B om0 38 pon Beshers Tema

Or have s coll your,

I sany. Brder pinr sumber e
b el and eu W ool pous rght
bach

ENTIOR YOUR MAMDER
(05 335 333.3333)

Conane by Ml

Mad pour chack or money order %
Cathalic Rebef Servioss

P.O. Bax 17090

Batiomare, MO 21303 7090



