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Corporate	  Overview	  
Terrapin	  Adventures	  provides	  unique	  
ac;vi;es	  for	  recrea;on	  and	  team	  
building:	  
• 	  Outdoor	  Challenge	  Course	  
• 	  On	  site	  Indoor	  and	  Outdoor	  Team	  
Building	  and	  Group	  Ac;vi;es	  
• 	  Offsite	  Team	  Building	  
• 	  Outdoor	  ac;vi;es	  through	  
partnerships	  with	  other	  companies	  



Corporate	  Overview	  
•  Located	  in	  the	  Historic	  Savage	  Mill	  Mall	  
in	  Savage,	  MD	  

•  Open	  9am-‐6pm	  
Feb	  –	  Nov:	  Mon-‐Sun	  
Dec	  –	  Jan:	  Mon-‐Sat,	  Closed	  Sun	  

	  



Corporate	  Overview	  
•  Built	  in	  2008	  
•  Owners:	  MaT	  and	  Jeryl	  Baker	  

•  30-‐35	  Employees	  (mostly	  part-‐;me)	  
	  



Corporate	  Overview	  
Sales	  are	  made	  up	  about	  65%	  groups	  and	  
35%	  individual	  recrea;on.	  

Sales	  

Groups	  

Recrea;on	  



Product	  Overview	  
Indoor	  Team	  Building	  
Specialized	  programs	  and	  carefully	  
designed	  ac;vi;es	  produce	  more	  
efficient	  workers	  and	  happier	  
employees	  by:	  
•  Breaking	  down	  communica;on	  
barriers	  
•  Building	  trust	  
•  Promo;ng	  teamwork	  
•  Encouraging	  crea;ve	  problem	  solving	  
•  Developing	  individual	  and	  team	  
confidence	  
•  Increasing	  worker	  produc;vity	  



Per	  Person	  Cost	  Examples	  
•  Soaring	  Heights:	  $40	  
•  Treasure	  Hunt:	  $32	  
•  Adrenaline	  Rush:	  $55	  
•  Gravity	  Independence:	  $75	  
•  Olympic	  Team	  Challenge:	  

$60	  

•  Sample	  team	  building	  
proposal:	  
www.terrapinadventures.co
m/docs/Sample%20Team
%20Building
%20Exercises.pdf	  



Target	  Market	  
Corporate	  Business	  Groups	  
Who:	  Decision	  Makers	  for	  Business	  Events	  
•  Primary:	  Small	  Business	  Owners	  and	  
Corporate	  Team	  Leaders	  

•  Secondary:	  Human	  Resources	  
Where:	  Bal;more,	  D.C.	  and	  other	  areas	  
within	  45	  miles	  of	  Savage,	  MD	  



MD	  Business	  Stats	  
•  109,	  633	  Small	  Business	  Employers	  
•  2,699	  Large	  Business	  Employers 	  	  
	   Business	  Owners	  Demographic*	  

Male	  

Female	  

Both	  Equally	  

*	  Small	  business	  =	  Less	  than	  500	  employees	  	  
Larger	  =	  more	  than	  500	  employees	  

•  Male-‐owned	   	  269,789	  
•  Woman-‐owned	   	  172,221	  
•  Equally	  male/female-‐owned	  	  67,505	   	  	  
	  



Target	  Market	  
At	  a	  Glance	  
•  Job	  Posi;on:	  Mid-‐Upper	  Level	  
Management	  

•  Age:	  35-‐65	  (Median	  age:	  45-‐54*)	  
•  Educa;on:	  Over	  40%	  of	  business	  owners	  
have	  a	  bachelors	  degree	  or	  higher*	  

•  Salary:	  $50,000	  and	  higher	  



Target	  Market	  
Technological	  Profile	  
•  Uses	  computer	  and	  email	  for	  business	  
•  Is	  connected	  via	  blackberry	  or	  smart	  phone	  
•  Using	  Internet	  search	  engines	  
•  Keeps	  up	  to	  date	  on	  industry,	  financial	  and	  
business	  news	  via	  Internet	  and	  email	  
newsleTers	  

•  Uses	  social	  media	  -‐	  69%	  of	  small	  businesses	  
use	  social	  media*	  



What	  is	  	  	  	  	  	  	  	  	  	  	  	  ‘s	  Marketing	  
Problem?	  

Sales	  drop	  significantly	  from	  
November	  to	  February	  



Weather
In	  the	  winter,	  people	  don’t	  consider	  doing	  outdoor	  ac;vi;es	  as	  
much	  (unless	  they	  like	  to	  ski	  or	  snowboard).	  



Customer	  Perception
Most	  customers	  only	  think	  of	  Terrapin	  Adventures	  as	  an	  
outdoor	  company.	  Recrea;onal	  sales	  are	  lost	  in	  the	  winter	  
because	  the	  weather	  is	  too	  cold.	  
	  



Staff	  Loss
Terrapin	  Adventures	  cuts	  hours	  for	  80%	  of	  staff	  in	  the	  winter.	  
Many	  staff	  members	  do	  not	  return	  when	  business	  picks	  up	  again	  
in	  March,	  so	  new	  staff	  training	  is	  required.	  



No	  Money
Since	  there	  is	  less	  business	  in	  the	  winter,	  there	  is	  less	  money	  
to	  spend	  on	  marke;ng.	  



Marketing	  Goals	  
ü Increase	  corporate	  team	  
building	  group	  sales	  from	  
Nov	  –	  Feb	  

ü Brand	  Terrapin	  
Adventures	  as	  a	  team	  
building	  company,	  not	  
just	  an	  outdoor	  company	  

ü Increase	  mobile	  team	  
building	  opportuni;es	  



Key	  Performance	  Indicators	  

ü Increase	  in	  total	  sales	  
•  Online	  reserva;ons	  
versus	  phone	  calls	  

ü Build	  database	  list	  of	  
corporate	  customers	  
and	  contacts	  

ü Increase	  web	  traffic	  
•  Direct	  
•  Referral	  
•  Search	  

ü Increase	  referrals	  

From	  November	  to	  February	  



Competition
Companies	  like	  Project	  Ascent,	  Team	  Building	  Inc.	  and	  Upward	  
Enterprises	  are	  also	  in	  the	  same	  market.	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ‘s	  Marketing	  
Budget	  

Current	  Marke;ng	  
New	  Marke;ng	  Strategy	  

Digital	  Media	  Buy,	  Google	  Adwords	  



Current	  Marketing	  
Branding	  
•  Website	  
•  Monthly	  E-‐newsleTer	  

Outdoor	  Course	  and	  Team	  Building	  
•  Google	  Adwords	  
•  Facebook	  Ads	  
•  Print	  ads	  local	  papers	  
•  PR	  with	  local	  news	  outlets	  
•  Ad	  swaps	  with	  partners	  (on	  website)	  
•  Cold-‐calling	  
•  Networking	  Events	  



Website	  



Monthly	  E-‐newsletter	  



Facebook	  



Indoor	  and	  Mobile	  Team	  
Building	  Marketing	  Strategy	  
ü Add	  Digital	  publica;ons	  to	  media	  buy	  to	  
reach	  target	  market	  

ü Create	  addi;onal	  Google	  Adwords	  
campaign	  focused	  on	  team	  building	  for	  
corporate	  groups	  

ü Enact	  a	  social	  media	  plan	  to	  increase	  
online	  presence	  and	  interac;on	  with	  
current	  and	  new	  customers	  



New	  Creative	  Strategy	  
Unique	  selling	  point:	  Terrapin	  Adventures	  
will	  create	  a	  personalized	  team	  building	  
program	  for	  your	  company.	  
Highlight	  team	  building	  experience:	  
•  Past	  team	  building	  groups	  
•  Past	  customer	  reviews	  
•  Upcoming	  team	  building	  groups	  
•  Team	  building	  ar;cles	  and	  exper;se	  



Digital	  Media	  Plan	  
Websites	  and	  email	  lists	  that	  reach	  small	  business	  
owners	  and	  decision	  makers:	  
•  Bal;more	  Business	  Journal	  Email	  and	  Web	  Ads:	  
$7,400	  

•  Washington	  Business	  Journal	  Email	  and	  Web	  Ads:	  
$6,900	  

•  NFIB	  Maryland	  Web	  Banner:	  $5,400	  
•  Inc.	  Email	  Ads:	  $2,400	  
•  CityBizList	  Bal;more	  and	  D.C.	  Email	  Ads:	  $6,633	  
•  Google	  Adwords:	  Add	  $1,300	  for	  new	  campaign	  

TOTAL:	  $30,000	  for	  3	  months	  (Dec-‐Feb)	  



PPC	  Keywords	  
1.  Corporate	  team	  building	  
2.  Team	  building	  adventure	  
3.  Work	  team	  building	  
4.  Team	  building	  ac;vi;es	  for	  

work	  
5.  Team	  building	  ideas	  
6.  Team	  building	  events	  
7.  Company	  team	  building	  
8.  Ideas	  for	  team	  building	  
9.  Team	  building	  company	  
10.  Team	  building	  ac;vi;es	  

ideas	  



Response	  Strategy	  
Social	  Media	  

•  Improve	  Facebook	  interac;on	  with	  exis;ng	  
fan	  base.	  

•  Set	  up	  TwiTer	  account	  as	  a	  means	  to	  
ini;ate	  real	  conversa;ons	  with	  poten;al	  
customers.	  

•  Write	  and	  sumbit	  blog	  ar;cles	  to	  increase	  
SEO	  for	  organic	  search.	  

•  Use	  YouTube	  and	  Flickr	  as	  a	  way	  to	  interact	  
with	  exis;ng	  customers	  and	  	  
get	  free	  content.	  

•  Social	  media	  specials	  and	  promo;ons.	  



Facebook	  

•  Use	  exis;ng	  fan	  
base	  to	  increase	  
customer	  base	  
through	  word	  of	  
mouth	  promo;on	  
and	  special	  offers.	  

•  Increase	  interac;on	  
with	  fans	  on	  
Facebook	  page	  
though	  contests.	  



Twitter	  
Use	  TwiTer	  to	  ini;ate	  real	  conversa;ons	  with	  new	  
customers:	  
1.  Offer	  team	  building	  whitepapers	  and	  other	  free	  

materials	  via	  twiTer	  to	  posi;on	  TA	  as	  an	  authority	  on	  
the	  subject.	  

2.  Search	  profiles	  on	  TwiTer	  for	  target	  demographic.	  
3.  Follow	  those	  profiles	  and	  prompt	  them	  to	  follow	  

back.	  
4.  Once	  followed,	  ini;ate	  conversa;ons.	  
5.  Listen	  to	  TwiTer	  conversa;ons	  about	  team	  building	  

and	  suggest	  TA	  programs.	  



Blog	  
Use	  blog	  as	  an	  in-‐bound	  marke;ng	  tool:	  
1.  Post	  search	  engine	  op;mized	  ar;cles	  on	  team	  

building.	  
2.  Submit	  ar;cles	  to	  team	  building	  and	  business	  

management	  RSS	  feeds,	  websites,	  blogs…	  etc.	  
3.  Create	  blog	  RSS	  feed	  and	  track	  subscrip;ons	  and	  

interac;ons	  via	  feedburner.	  
4.  Link	  to	  blog	  ar;cles	  on	  homepage,	  Facebook	  

and	  TwiTer	  and	  in	  monthly	  emails.	  
5.  Include	  call-‐to-‐ac;on	  at	  end	  of	  every	  blog	  entry	  

that	  links	  to	  a	  registra;on	  on	  the	  website.	  



YouTube	  and	  Flickr	  
U;lize	  YouTube	  and	  Flickr	  as	  a	  way	  to	  find	  and	  
interact	  with	  exis;ng	  customers:	  

1.  Set	  up	  Google	  Alerts	  for	  YouTube	  and	  Flickr	  
pos;ngs	  that	  men;on	  Terrapin	  Adventures.	  

2.  Comment	  on	  posted	  videos	  and	  photos.	  
3.  Post	  links	  to	  good	  videos	  and	  photos	  on	  

Facebook	  and	  TwiTer.	  



Optimization	  Strategy	  

•  Monitor	  Google	  Analyics	  to	  analyze	  Key	  
Performance	  Indicators.	  

•  Track	  sales	  sources:	  
– Ask	  customers	  how	  they	  heard	  about	  
Terrapin	  Adventures	  on	  sign	  up	  form	  and	  
waiver.	  

– Have	  group	  leader	  ask	  for	  referrer.	  
•  Follow-‐up	  with	  new	  customers	  and	  ask	  
about	  improvements	  and	  sa;sfac;on.	  

•  Survey	  e-‐mail	  list.	  



	  	  	  	  ‘s	  Pie	  in	  
The	  Sky	  Suggestions	  

Mobile	  App,	  Four	  Square,	  
Email	  Marke;ng,	  PPC	  Landing	  Pages	  



Phase	  2	  Ideas	  

•  Check-‐in	  badge	  for	  Foursquare	  
•  News	  feed	  on	  the	  website	  using	  the	  
YouTube	  and	  Flickr	  API	  that	  showcases	  
most	  recent	  videos	  and	  photos	  of	  
Terrapin	  Adventures	  

•  Unique	  landing	  pages	  for	  PPC	  
campaigns	  

•  E-‐newsleTer	  for	  team	  building	  
•  Mobile	  applica;on	  



Any	  Questions?	  


