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Helping	  Hands:	  Usability	  Analysis	  and	  Recommendations	  
	  

Current	  Situation	  and	  Client	  Goals	  

The	  Helping	  Hands	  website	  was	  launched	  August	  6,	  2012.	  Below	  is	  a	  summary	  of	  the	  main	  points	  of	  interest	  regarding	  
the	   website	   gathered	   from	   meetings	   with	   Sara	   Robinson	   and	   Barbra	   Buoy-‐Mccray	   and	   from	   a	   document	   sent	   by	  
Barbra	  Buoy-‐Mccray	  on	  January	  16,	  2013.	  

	  

Timeline	  for	  Driving	  Traffic:	  Year	  round,	  focused	  on	  events	  

	  

Priority	  Target	  Demographics:	  

Target	  A:	  Catholic	  institutions	  looking	  for	  outlets	  for	  “service”	  requirements,	  including:	  

• Parish	  staff	  and	  organizers	  

• High	  school	  and	  college	  staff	  

Target	  B:	  Individuals	  seeking	  volunteer	  opportunities,	  primarily:	  

• Catholic	  high	  school	  and	  college	  students	  

• Parish	  members,	  ages	  13	  and	  up	  

	  

Content	  Goals:	  

The	  Helping	  Hands	  website	  acts	  as	  both	  a	  marketing	  tool	  and	  a	  database.	  Therefore,	   from	  a	  usability	  perspective,	   it	  
has	  two	  goal	  tiers:	  

• Marketing	  Goal:	   The	  website	   needs	   to	   provide	   easy-‐to-‐find	   and	   understand	   information	   about	   the	  Helping	  
Hands	  program.	  It	  also	  needs	  to	  influence	  people	  to	  sign	  up	  to	  participate	  in	  Helping	  Hands	  events.	  

• Datasbase	  Goal:	  The	  website	  needs	   to	  provide	  easy-‐to-‐use	  ways	   for	   institutions	   to	  sign-‐up	  to	  host	  an	  event	  
and	  for	  individuals	  to	  find	  and	  sign-‐up	  to	  volunteer	  in	  events.	  

	  

User	  Goals:	  

Target	  A:	  

• Find	  resources	  on	  how	  to	  organize	  and	  promote	  a	  Helping	  Hands	  event.	  

• Apply	  to	  host	  a	  Helping	  Hands	  event.	  

Target	  B:	  

• Find	  existing	  Helping	  Hands	  events.	  

• Sign	  up	  to	  volunteer	  for	  an	  existing	  event.	  
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Key	  Performance	  Indicators:	  

• Number	  of	  visits	  

• Number	  of	  sign-‐ups	  for	  events	  and	  volunteers	  

• Number	  of	  downloads	  from	  Organizers	  Toolkit	  page	  

	  

Other	  Notable	  Factors:	  

Some	  of	  the	  perceived	  problems	  of	  the	  website	  according	  to	  the	  Helping	  Hands	  team	  were:	  

• Unsatisfactory	  header	  and	  page	  template	  design	  	  

• Unclear	  navigation	  structure	  

• Surplus	  copy	  on	  individual	  pages	  

• Confusing	  registration	  system	  

• Hard-‐to-‐find	  and	  read	  event	  calendar	  

• Ineffective	  toolkit	  page	  layout	  

• Unsatisfactory	  design	  elements,	  including	  homepage	  rotator,	  web	  icons,	  fonts,	  colors	  and	  use	  of	  white	  space	  

	  

	  

Data	  From	  Google	  Analytics	  

Below	  are	  the	  current	  analytics	  for	  http://helpinghands.crs.org/	  from	  August	  6,	  2012	  through	  February	  23,	  2013.	  

Total	  Visits:	  7,527	  

Unique	  Visits:	  6,252	  

New	  Visitors:	  83%	  

Returning	  Visitors:	  17%	  

Average	  Page	  Views:	  2.9	  

Average	  Time	  on	  Site:	  2	  minutes	  and	  28	  seconds	  

Average	  Bounce	  Rate:	  43%	  

	  

There	  were	  peaks	  in	  visits	  on	  October	  17,	  November	  14,	  and	  December	  10	  but	  overall	  the	  traffic	  is	  steady	  and	  regular.	  
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Traffic	  Sources:	  

	  

Top	  Referring	  Sites:	  

• 82%	  of	  traffic	  came	  from	  crs.org	  (42%	  from	  the	  homepage	  or	  main	  navigation,	  12%	  from	  Participate	  and	  5%	  
from	  the	  Year	  of	  Faith	  Challenge)	  

• 8%	  of	  traffic	  came	  from	  stophungernow.org	  

• Other	  referring	  sites	  with	  less	  than	  3%	  traffic	  each	  included	  Boston	  College,	  catholicrelief.org	  (old	  CRS	  URL)	  
and	  facebook.	  

	  

Search	  Traffic	  and	  Queries:	  

Search	  traffic	  to	  Helping	  Hands	  is	  100%	  organic;	  there	  are	  no	  paid	  search	  campaigns	  currently.	  Keywords	  indicate	  
that	  most	  search	  traffic	  comes	  from	  users	  who	  are	  familiar	  with	  the	  CRS	  and	  Helping	  Hands.	  Top	  keyword	  searches	  
include	  crs	  helping	  hands,	  helping	  hands	  crs,	  and	  various	  versions	  of	  the	  URL.	  Noted,	  however,	  Google	  does	  not	  
provide	  35%	  of	  search	  keywords.	  

	  

According	  to	  Google	  Webmaster,	  other	  top	  search	  queries	  in	  which	  Helping	  Hands	  appears	  in	  results	  are:	  

• Prayers	  of	  the	  faithful	  (6,500	  impressions,	  average	  position	  8.1,	  4.9%	  CTR)	  

• Activities	  for	  middle	  school	  students	  (1,000	  impressions,	  average	  position	  4.9,	  9%	  CTR)	  

• Activities	  for	  high	  school	  students	  (320	  impressions,	  average	  position	  8.3,	  5%	  CTR)	  

	  

Top	  Content:	  

1. Homepage	  –	  42%	  Page	  Views	  

2. Calendar	  –	  18%	  	  Page	  Views	  

3. Events	  –	  12%	  Page	  Views	  

4. Organizer’s	  Tool	  Kit	  –	  6%	  	  Page	  Views	  
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Visitor	  Flow	  

	  

• 71%	  of	  visitors	  start	  on	  the	  homepage.	  

• From	  the	  homepage	  26%	  of	  them	  go	  to	  the	  calendar,	  9%	  to	  events,	  42%	  bounce	  off.	  

• From	  the	  calendar,	  10%	  go	  back	  to	  the	  homepage,	  3%	  to	  events,	  10%	  bounce	  off.	  

	  

Page	  Load	  Time:	  

The	  average	  page	  load	  time	  on	  the	  website	  is	  9.4	  seconds.	  The	  average	  page	  load	  time	  of	  the	  index	  page	  is	  14.2	  
seconds.	  (Note:	  The	  load	  time	  differs	  slightly	  based	  on	  web	  browser.)	  

	  

Web	  Browser:	  

• Internet	  Explorer	  –	  31%	  

• Chrome	  -‐	  23%	  

• Safari	  -‐	  23%	  

• Firefox	  -‐	  20%	  

	  

Actions	  on	  Site:	  

Actions	  and	  events	  are	  not	  being	  tracked	  on	  the	  Helping	  Hand	  website	  via	  Google	  Analytics.	  
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Online	  Competitive	  Analysis	  

Major	  online	  competition	  for	  Helping	  Hands	  are	  other	  websites	  that	  are	  focused	  on	  ending	  hunger	  through	  volunteer	  
activities,	  mainly	  food	  packing.	  These	  websites	  include	  the	  following.	  

	  

Faith-‐based	  Competitors	  

	  

Feed	  My	  Starving	  Children	  (www.fmsc.org)	  

Feed	  My	  Starving	  Children	  (FMSC)	  is	  a	  Christian	  organization	  dedicated	  to	  eliminating	  starvation	  for	  children	  through	  
out	   the	  world	   though	   fundraising,	  packing	  and	  distributing	   food	   to	  over	   fifty	   countries,	   including	   the	  US.	  FMSC	  has	  
seven	  permanent	  packing	  locations	  and	  hundreds	  of	  other	  mobile	  events	  through	  out	  the	  US.	  Despite	  being	  a	  Christian	  
organization,	  FMSC	  encourages	  participation	  from	  all	  areas	  of	  faith.	  

	  

ABC	  Food	  Ministry	  (http://www.lifeline.org/Make-‐An-‐Impact/Serve/ABC-‐food-‐ministry.html)	  

ABC	   (All	  Because	  of	  Christ)	  Food	  Ministry	   is	   a	  program	   from	  Lifeline	  Christian	  Ministries.	   It	   provides	   food-‐packing	  
events	   for	  churches	  and	  organizations.	  The	  website	  does	  not	  provide	  a	  way	  to	  volunteer	  as	  an	   individual,	  only	  as	  a	  
group/organization.	  

	  

Non-‐faith-‐based	  Competitors	  

	  

Feeding	  America	  (www.feedingamerica.org)	  

The	  Feeding	  America	  website	  houses	  a	  database	  of	  all	  U.S.	  Food	  Banks	  where	  people	  can	  pack	  food.	  These	  local	  food	  
banks	  and	  their	  websites	  are	  competition	  for	  Helping	  Hands’	  food	  packing	  events.	  

	  

Feeding	  Children	  Everywhere	  (www.feedingchildreneverywhere.org)	  

Feeding	  Children	  Everywhere	  (FCE)	  is	  a	  social	  charity	  that	  empowers	  and	  mobilizes	  people	  to	  assemble	  healthy	  meals	  
for	  hungry	  children.	  FCE	  ships	  food	  to	  crisis	  food	  pantries	  in	  local	  U.S.	  schools	  and	  does	  not	  serve	  people	  internally.	  
The	  website	   allows	   organizations,	   schools	   and	   churches	   to	   host	  meal-‐packing	   events.	   It	   also	   allows	   individuals	   to	  
volunteer	  for	  an	  existing	  event.	  

	  

Stop	  Hunger	  Now	  (www.stophungernow.org)	  

Stop	  Hunger	  Now	  is	  Helping	  Hand’s	  partner,	  but	  their	  website	  is	  also	  a	  competitor	  from	  a	  search	  engine	  standpoint	  
since	  it	  appears	  for	  many	  of	  the	  same	  organic	  search	  keywords	  that	  Helping	  Hands	  would	  want	  to	  compete	  for.	  
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Website	  Marketing	  Recommendations	  

	  

Position:	  Helping	  Hands	  as	  the	  number	  one	  Meal-‐Packing	  Program	  for	  Catholics	  

	  

Based	  on	  the	  client’s	  goals	  and	  past	  7	  months	  of	  analytical	  data,	  I	  would	  recommend	  that	  the	  Helping	  Hands	  website	  
position	   itself	   as	   the	   Catholic	   organization	   for	   volunteer	   meal-‐packing	   events.	   I	   believe	   that	   the	   website	   should	  
highlight	  Helping	  Hands’	  relationship	  with	  both	  Stop	  Hunger	  Now	  and	  Catholic	  Relief	  Services	  because	  both	  of	  these	  
websites	  have	  a	  significantly	  higher	  web	  presence	  than	  Helping	  Hands.	  To	  distinguish	  this	  program	  from	  other	  meal-‐
packing	  programs	  online,	  the	  website	  should	  highlight	  the	  Catholic	  viewpoint	  to	  attract	  this	  distinct	  target	  audience	  
by	  highlighting	  CRS’	  relationship	  with	  the	  Catholic	  Church.	  

	  

Strategies	  

	  

Develop	  more	  marketing	  and	  advertising	  plans	  that	  drive	  traffic	  to	  the	  website.	  The	  Helping	  Hands	  website	  is	  relying	  
heavily	   on	   traffic	   being	   generated	   from	   crs.org.	   The	   CRS	   main	   website	   is	   very	   large,	   and	   there	   are	   a	   lot	   of	   other	  
programs	   and	   content	   that	   compete	   with	   attention	   on	   it.	   Helping	   Hands	   will	   have	   improved	   traffic	   is	   there	   is	   a	  
marketing	  plan	  for	  website	  traffic	  that	  is	  dedicated	  solely	  to	  this	  program.	  

	  

Utilize	  search	  queries	  for	  prayers	  of	  the	  faithful	  and	  activities	  for	  middle	  and	  high	  school	  students.	  This	  can	  be	  done	  by	  
adding	  keywords	   to	   the	  existing	  content	  and/or	  by	  creating	  new	  content	  on	   the	  website	   that	  caters	   to	   these	  needs.	  
Doing	  this	  could	  increase	  organic	  search	  traffic	  to	  the	  Helping	  Hands	  website.	  
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Website	  Usability	  Recommendations	  

Below	  is	  a	  summary	  of	  usability	  recommendations	  for	  the	  Helping	  Hands	  website.	  These	  recommendations	  are	  listed	  
by	  order	  of	  importance.	  The	  importance	  is	  determined	  by	  how	  impactful	  the	  change	  would	  be	  on	  improving	  the	  user’s	  
ability	  to	  use	  and	  navigate	  the	  website.	  These	  are	  recommendations	  for	  the	  overall	  website.	  They	  will	  be	  followed	  by	  
recommendations	   for	   individual	   pages.	   High-‐level	   recommendations	   should	   be	   implemented	   first,	   before	   the	  
individual	  page	  recommendations	  because	  they	  will	  have	  a	  larger	  impact	  on	  usability.	  

	  

Recommendation	   Importance	  

Reduce	  page	  load	  time	   high	  

Add	  event	  tracking	   high	  

Reduce	  height	  of	  header	   high	  

Re-‐evaluate	  website	  information	  architecture	   high	  

Increase	  visibility	  of	  sidebar	  navigation	   high	  

Repair	  volunteer	  registration	  functionality	   high	  

Fix	  crawl	  errors	   high	  

Add	  meta	  descriptions	  to	  webpages	   high	  

Organize	  interior	  layout	  to	  highlight	  key	  content	  and	  flow	  better	   high	  

Utilize	  footer	  space	  for	  logos	  and	  navigation	   medium	  

Increase	  overall	  font	  size	   medium	  

Improve	  the	  design	  of	  sidebar	  elements	  under	  navigation	   medium	  

Add	  alt	  tags	  to	  images	   low	  

Fix	  duplicate	  title	  tags	   low	  

Reduce	  social	  media	  icon	  clutter	   low	  

	  

	  

High	  Level	  Recommendations	  

Recommendation:	  Reduce	  page	  load	  time.	  

Rational:	  The	  average	  page	  load	  time	  for	  the	  Helping	  Hands	  website	  is	  9.4	  seconds	  and	  the	  average	  load	  time	  for	  the	  
homepage	   is	   14.2	   seconds.	   According	   to	   Jacob	   Nielsen,	   “a	   10-‐second	   delay	   will	   often	   make	   users	   leave	   a	   site	  
immediately.	  Even	   if	   they	  stay,	   it’s	  harder	   for	   them	   to	  understand	  what’s	  going	  on,	  making	   it	   less	   likely	   that	   they’ll	  
succeed	   in	   any	   difficult	   tasks”	   (Source:	   http://www.nngroup.com/articles/website-‐response-‐times/).	   Since	   71%	   of	  
visitors	  land	  on	  the	  	  homepage	  (index.php),	  the	  fact	  that	  it	  takes	  over	  14	  seconds	  to	  load	  could	  be	  increasing	  the	  site’s	  
bounce	  rate.	  
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Implementation:	  Implementing	  the	  following	  changes	  will	  have	  the	  most	  significant	  effect	  on	  page	  load	  time.	  These	  
changes	  should	  be	  implemented	  by	  a	  developer	  on	  the	  backend	  of	  the	  website:	  

1. Enable	  compression.	  

Most	  modern	  browsers	  support	  data	  compression	  for	  HTML,	  CSS,	  and	  JavaScript	  files.	  This	  allows	  content	  to	  
be	   sent	   over	   the	   network	   in	   more	   compact	   form	   and	   can	   result	   in	   a	   dramatic	   reduction	   in	   download	  
time.	  	  Compressing	  resources	  with	  gzip	  or	  deflate	  can	  reduce	  the	  number	  of	  bytes	  sent	  over	  the	  network.	  

2. Leverage	  browser	  caching.	  

Setting	  an	  expiry	  date	  or	  a	  maximum	  age	  in	  the	  HTTP	  headers	  for	  static	  resources	   instructs	  the	  browser	  to	  
load	  previously	  downloaded	  resources	  from	  local	  disk	  rather	  than	  over	  the	  network.	  

3. Serve	  resources	  from	  a	  consistent	  URL.	  

It's	  important	  to	  serve	  a	  resource	  from	  a	  unique	  URL,	  to	  eliminate	  duplicate	  download	  bytes	  and	  additional	  
RTTs.	   The	   following	   resources	   have	   identical	   contents,	   but	   are	   served	   from	   different	   URLs.	   Serve	   these	  
resources	  from	  a	  consistent	  URL	  to	  save	  1	  request(s)	  and	  92.6KiB:	  

• http://helpinghands.crs.org/wp-‐includes/js/jquery/jquery.js?ver=1.0.0	  

• http://helpinghands.crs.org/wp-‐includes/js/jquery/jquery.js?ver=1.7.2	  

4. Minify	  Javascript.	  

Compacting	  JavaScript	  code	  can	  save	  many	  bytes	  of	  data	  and	  speed	  up	  downloading,	  parsing,	  and	  execution	  
time.	  There	  are	  15	  Javascript	  files	  that	  can	  be	  minified.	  

5. Minimized	  the	  amount	  of	  Javascript	  needed	  to	  render	  the	  page	  and	  defer	  parsing	  of	  Javascript.	  

648.7KiB	  of	  JavaScript	  is	  parsed	  during	  initial	  page	  load.	  Defer	  parsing	  JavaScript	  to	  reduce	  blocking	  of	  page	  
rendering.	  

You	  can	  also	  slightly	  improve	  page	  load	  time	  by	  optimizing	  images,	  minifying	  CSS	  files,	  and	  optimizing	  the	  order	  of	  
style	  sheets	  and	  scripts.	  However,	  these	  changed	  will	  have	  a	  minimal	  impact	  and	  should	  only	  be	  implemented	  after	  
the	  top	  five	  above.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Add	  event	  tracking.	  

Rational:	   In	  order	  to	  track	  downloads	  from	  the	  Organizer’s	  Toolkit,	  event	  tracking	  needs	  to	  be	  added	  to	  the	  website	  
on	  the	  back	  end.	  

Implementation:	  This	  can	  be	  done	  using	  a	  standard	  plugin	  for	  WordPress.	  Both	  Google	  Analytics	  for	  Word	  Press	  and	  
Google	   Analyticator	   -‐	   plugins	   regularly	   used	   on	   CRS’	   Word	   Press-‐powered	   websites	   -‐	   support	   event	   tracking.	   A	  
developer	  should	  install	  the	  preferred	  plugin	  to	  Word	  Press.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Reduce	  height	  of	  header.	  

Rational:	  WC3	  reports	  that	  as	  of	   January	  2013,	  the	  most	  common	  browser	  screen	  resolution	  is	  1366x768.	  (Source:	  
http://www.w3schools.com/browsers/browsers_resolution_higher.asp).	  The	  Helping	  Hands	  header	  graphic	  is	  191px	  
high	  which	   takes	   up	   about	   25%	  of	   screen	   real	   estate	   in	   a	   1366x768	   browser	  window.	   This	   is	   space	   that	   could	   be	  
better	  used	  for	  content.	  Furthermore,	  since	  the	  header	  appears	  on	  every	  page	  of	  the	  website,	  25%	  of	  the	  screen	  space	  
will	  be	  underused	  on	  the	  entire	  site.	  
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Implementation:	   I	   would	   recommend	   adjusting	   the	   content	   in	   the	   header	   so	   that	   it	   is	   100px	   high	   or	   less.	   If	   this	  
cannot	   be	   done	   because	   of	   the	   logo,	   I	   would	   recommend	   designing	   a	   vertically	   aligned	   “header”	   and	   navigation	  
structure.	  Examples	  of	  this	  type	  of	  layout	  are	  below.	  (In	  this	  type	  of	  layout,	  the	  hot	  links	  would	  move	  to	  the	  top	  of	  the	  
website,	  rather	  than	  the	  sidebar.)	  This	  way,	  the	  top	  screen	  real	  estate	  can	  be	  utilized	  to	  the	  fullest	  extent.	  

Example	  1	  
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Example	  2	  

	  

Implementation:	  Put	  in	  a	  work	  request	  for	  a	  design	  revision	  for	  the	  header	  and	  navigation	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Re-‐evaluate	  website	  information	  architecture	  (IA).	  

	  

Rational:	  The	  current	  information	  architecture	  for	  the	  Helping	  Hands	  website	  is	  not	  organized	  in	  a	  way	  that	  
prioritizes	  the	  most	  visited	  and	  most	  important	  pages	  of	  the	  website.	  For	  example,	  Help	  Burkino	  Faso	  and	  Post	  Event	  
Information	  are	  the	  least	  visited	  pages	  on	  Helping	  Hands	  website.	  However,	  they	  have	  the	  most	  prominent	  positions	  
in	  the	  navigation.	  

Secondly,	  the	  language	  used	  for	  the	  navigation	  is	  not	  user	  friendly	  or	  consistent	  from	  a	  theme/tense	  standpoint.	  
Phrases	  like	  “Help	  Burkino	  Faso”,	  “Global	  Hunger”	  and	  “Stop	  Hunger	  Now”	  are	  vague	  and	  can	  be	  confusingly	  too	  
similar	  for	  someone	  not	  familiar	  with	  the	  Helping	  Hands	  program.	  

Thirdly,	  the	  navigation	  labels	  are	  sometimes	  inaccurate	  and	  inconsistent	  with	  the	  page	  titles.	  This	  could	  lead	  to	  user	  
confusion.	  

Implementation:	  Put	  in	  a	  work	  request	  for	  an	  IA	  review	  and	  revision.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Increase	  the	  visibility	  of	  the	  sidebar	  navigation.	  

Rational:	  The	  sidebar	  navigation	  image	  blends	  in	  with	  the	  other	  images	  in	  the	  sidebar	  and	  becomes	  subject	  to	  
“banner	  ad	  blindness.”	  This	  is	  a	  situation	  where	  a	  user	  does	  not	  notice	  or	  use	  the	  sidebar	  navigation	  because	  at	  a	  
glance,	  it	  looks	  like	  a	  banner	  ad.	  

The	  sidebar	  navigation	  items	  are	  designed	  as	  a	  graphic	  image	  map	  instead	  of	  an	  HTML/CSS	  menu.	  This	  is	  a	  pre-‐CSS	  
design	  practice	  that	  is	  not	  used	  much	  in	  modern	  and	  effective	  web	  designs.	  	  
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There	  are	  several	  disadvantages	  of	  using	  image	  maps	  for	  the	  sidebar	  navigation.	  First,	  because	  the	  sidebar	  is	  an	  image,	  
the	  text	  cannot	  be	  crawled	  by	  a	  search	  engine	  and	  therefore	  loses	  any	  SEO	  value.	  Second,	  the	  image	  map	  loses	  the	  
ability	  to	  display	  any	  on-‐hover	  or	  on-‐click	  states	  that	  indicate	  to	  a	  user	  that	  something	  is	  clickable	  or	  has	  already	  been	  
clicked.	  

Implementation:	  Traditionally,	  secondary	  navigation	  sidebars	  are	  on	  the	  left	  side	  of	  a	  webpage,	  not	  the	  right.	  To	  
make	  the	  sidebar	  navigation	  more	  noticeable,	  I	  recommend	  moving	  the	  entire	  sidebar	  to	  the	  left	  side	  of	  the	  page.	  To	  
distinguish	  the	  navigation	  from	  the	  other	  elements	  in	  the	  sidebar	  and	  utilize	  SEO,	  the	  sidebar	  should	  be	  coded	  in	  
HTML/CSS.	  The	  link	  bars	  should	  change	  color	  upon	  hover	  and	  the	  text	  should	  change	  color	  upon	  click.	  

	  

Recommendation:	  Repair	  volunteer	  registration	  functionality.	  

Rational:	  When	  a	  user	  clicks	  on	  the	  link	  to	  volunteer	  for	  an	  event,	  he	  or	  she	  is	  taken	  to	  the	  calendar.	  Once	  the	  user	  has	  
found	  their	  event,	  there	  is	  no	  indication	  how	  to	  register	  for	  that	  event.	  



	  

Erin	  Casserly	  02/2013	  

12	  

	  

Implementation:	  The	  developer	  needs	  to	  fix	  this	  error	  so	  that	  the	  event	  links	  to	  the	  registration	  form	  and	  allows	  the	  
user	  to	  sign	  up.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Fix	  crawl	  errors.	  

Rational:	  There	  are	  six	  links	  somewhere	  on	  the	  website	  that	  result	  in	  404	  errors.	  404	  errors	  result	  when	  a	  link	  
directs	  to	  a	  non-‐existent	  URL.	  The	  broken	  links	  are	  shown	  below.	  

	  

	  

	  

Implementation:	  Find	  the	  broken	  links	  and	  update	  them	  with	  working	  ones.	  
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Recommendation:	  Add	  meta	  descriptions	  to	  webpages.	  

Rational:	  Meta	  descriptions	  are	  what	  search	  engines	  use	  to	  determine	  content	  and	  rank	  for	  individual	  web	  pages.	  
None	  of	  the	  pages	  on	  the	  Helping	  Hands	  website	  have	  meta	  descriptions.	  Therefore,	  search	  engines	  will	  default	  to	  the	  
first	  two	  or	  three	  sentences	  on	  the	  page.	  To	  optimize	  keywords	  and	  improve	  appearance	  in	  search	  engines,	  add	  meta	  
descriptions	  to	  all	  webpages.	  

Implementation:	  This	  can	  be	  done	  using	  a	  Word	  Press	  plugin	  (I	  recommend	  All-‐In-‐One-‐SEO-‐Pack	  by	  Yoast).	  Once	  the	  
plug	  in	  is	  added,	  go	  to	  each	  page	  and	  add	  the	  meta	  description	  to	  the	  box	  that	  appears	  under	  the	  main	  content.	  

	  

	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Organize	  interior	  layout	  to	  highlight	  key	  content	  and	  flow	  better.	  

Rational:	  The	  content	  on	  many	  of	  the	  interior	  pages	  of	  the	  Helping	  Hands	  website	  is	  not	  optimized	  to	  highlight	  the	  
most	  important	  information	  on	  the	  pages.	  Also,	  the	  accordion	  tabs	  are	  cumbersome	  and	  not	  user-‐friendly.	  

Implementation:	  Suggestions	  for	  improving	  individual	  pages	  are	  laid	  out	  in	  the	  specific	  recommendations	  section	  of	  
this	  report.	  

	  

Medium	  Level	  Recommendations	  

Recommendation:	  Utilize	  footer	  space	  for	  logos	  and	  navigation.	  

Rational:	  The	  footer	  section	  of	  a	  website	  is	  often	  a	  place	  where	  users	  will	  go	  to	  find	  navigation	  items	  if	  they	  cannot	  
find	  them	  from	  the	  main	  navigation.	  It	  is	  a	  good	  place	  to	  put	  items	  you	  want	  to	  appear	  on	  every	  page.	  

I	  would	  suggest	  adding	  the	  sidebar	  navigation	  hot	  links,	  the	  CRS	  and	  Stop	  Hunger	  Now	  logos	  and	  the	  social	  media	  
logos	  to	  the	  bottom	  of	  the	  page.	  

Implementation:	  I	  would	  recommend	  putting	  in	  a	  work	  request	  for	  a	  design	  revision	  for	  the	  footer.	  	  	  	  	  



	  

Erin	  Casserly	  02/2013	  

14	  

Recommendation:	  Increase	  body	  font	  size.	  

Rational:	  The	  current	  body	  font	  size	  is	  12px.	  “A	  significant	  percentage	  of	  the	  population	  has	  trouble	  reading	  anything	  
below	  14	  point	  times	  on	  paper.	  Screens	  are	  less	  readable	  than	  paper,	  because	  of	  their	  lower	  resolution”	  (Source:	  
http://www.hobo-‐web.co.uk/best-‐font-‐size/).	  As	  a	  standard,	  I	  recommend	  a	  body	  font	  size	  of	  at	  least	  14px	  but	  not	  
larger	  than	  16px.	  

Implementation:	  Change	  “font-‐size”	  in	  the	  CSS	  file	  of	  the	  website	  to	  a	  size	  between	  14	  and	  16	  pixels.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Improve	  the	  design	  of	  sidebar	  elements	  under	  navigation.	  

Rational:	  As	  a	  standard	  practice,	  the	  sidebar	  should	  never	  be	  longer	  than	  the	  body	  content.	  This	  causes	  the	  layout	  to	  
look	  unbalanced	  from	  a	  design	  standpoint.	  From	  a	  usability	  standpoint,	  a	  user	  will	  usually	  never	  scroll	  down	  past	  the	  
end	  of	  the	  main	  content,	  so	  all	  sidebar	  content	  that	  appears	  below	  it	  is	  useless.	  

	  

Secondly,	  the	  amount	  of	  sidebar	  content	  competes	  with	  each	  other.	  This	  most	  likely	  results	  in	  the	  sidebar	  content	  
being	  completely	  ignored	  because	  of	  ad-‐blindness	  (as	  mentioned	  above).	  	  

Implementation:	  Examine	  the	  sidebar	  content	  and	  chose	  content	  that	  is	  relevant	  to	  the	  page	  that	  it	  appears	  on,	  
rather	  than	  using	  the	  same	  standard	  content	  for	  every	  page.	  Limit	  it	  to	  one	  or	  two	  things	  under	  the	  navigation	  box.	  
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Low	  Level	  Recommendations	  

Recommendation:	  Add	  alt	  tags	  to	  images.	  

Rational:	  There	  are	  three	  reasons	  to	  add	  alt	  tags	  to	  your	  images.	  One,	  if	  the	  image	  fails	  to	  load,	  the	  alt	  tag	  will	  tell	  the	  
user	  what	  image	  was	  supposed	  to	  be	  there.	  Two,	  search	  engines	  use	  alt	  tags	  to	  determine	  which	  images	  show	  up	  in	  
search	  queries	  so	  alt	  tags	  can	  increase	  you	  SEO	  and	  visits	  from	  search	  traffic.	  Three,	  alt	  tags	  on	  images	  are	  required	  
for	  508	  compliance	  by	  the	  government	  for	  people	  with	  visual	  impairment.	  

Implementation:	  Add	  alt	  tags	  to	  all	  images	  on	  the	  website	  in	  the	  Word	  Press	  media	  area.	  

-‐-‐-‐-‐-‐-‐-‐-‐-‐	  

Recommendation:	  Fix	  duplicate	  title	  tags.	  

Rational:	  According	  to	  Google	  Webmaster	  Tools,	  there	  are	  several	  web	  pages	  on	  the	  Helping	  Hands	  website	  that	  have	  
duplicate	  title	  tags.	  Duplicate	  title	  tags	  cause	  webpages	  to	  be	  lower	  ranked	  in	  search	  engines.	  To	  eliminate	  this,	  the	  
pages	  with	  the	  duplicate	  tags	  should	  be	  changed.	  They	  are	  all	  follows:	  

	  

	  

	  

Implementation:	  Change	  the	  title	  tags	  for	  the	  pages	  with	  duplicate	  tags	  in	  Word	  Press.	  
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Recommendation:	  Reduce	  social	  media	  icon	  clutter.	  

Rational:	  Social	  media	  is	  only	  an	  effective	  tool	  if	  it	  provides	  a	  benefit	  that	  the	  website	  does	  not.	  Therefore,	  only	  link	  to	  
social	  media	  outlets	  that	  are	  updated	  regularly.	  Upon	  review,	  the	  Twitter	  page	  hasn’t	  been	  updated	  since	  May	  and	  
only	  contains	  three	  tweets.	  The	  RSS	  feed	  also	  hasn’t	  been	  updated	  since	  April	  and	  only	  contains	  three	  posts	  and	  one	  of	  
them	  is	  a	  test.	  The	  Linkedin	  page	  hasn’t	  been	  updated	  in	  over	  a	  year.	  Asking	  users	  to	  connect	  to	  inactive	  social	  media	  
accounts	  makes	  a	  company	  look	  less	  desirable	  because	  it	  seems	  the	  company	  is	  too	  disorganized	  to	  maintain	  their	  
social	  media	  accounts.	  

Implementation:	  Delete	  Twitter,	  LinkedIn	  and	  RSS	  feed	  icons	  until	  these	  accounts	  have	  regularly	  scheduled	  updates.	  
Make	  Facebook	  and	  YouTube	  icons	  open	  in	  a	  new	  window	  since	  they	  are	  CRS-‐based	  and	  not	  maintained	  by	  Helping	  
Hands	  maintained.	  

	  

Individual	  Page	  Recommendations	  

The	  following	  pages	  include	  recommendation	  for	  the	  individual	  web	  pages	  on	  the	  Helping	  Hands	  Website.	  
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